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I. My Notes … WWC message 5/2 

II. Series: Koinonia — The Joy of Living in Unity with Christ 

 Title: The Inside - Out Life 

 Text: Philippians 2:1-4 

 Quote: “The most important thing in your life is not what you do; it’s who you 

become.”   — Dallas Willard (Author, Philosopher) 

 

III. Introduction 

 When you move from the end of Philippians 1 into the opening lines of Chapter 2, 

you can almost feel Paul changing direction. In Chapter 1, he’s talking like a man 

who has been through it—chains on his wrists, death on the horizon, pressure 

coming from every angle. He’s looking at life from the outside‑in. And from that 

place he gives us that bold, almost defiant confession: “To live is Christ, and to die 

is gain.” It’s strong. It’s courageous. It’s the kind of thing you say when you’ve 

learned how to stand firm against the things that threaten your body. 

 But Paul knows something we often forget … t’s usually easier to stand firm 

against an enemy you can see than against the one you carry inside. The Roman 

guard is one thing. Your own ego is another. 

 So, in this next part of his letter to the church in Philippi, Paul turns the lens. He 

moves from the outside‑in to look from the inside‑out. It’s as if he’s saying, “Let me 

show you how to deal with the chains you don’t see—the ones that wrap around 

your heart.” He shifts from the public struggle of persecution to the private struggle 

of pride. And the instructions he gives here aren’t just “church manners.” They’re 

an invitation to release the one thing we guard more fiercely than our physical 

safety: our reputation. 

 Paul is calling us into what I’d describe as a quiet revolution. Not the kind fought in 

the streets, but the kind fought in the space between our thoughts. It’s the move 

from standing for the Gospel in big, public ways… to serving the person right in 

front of you in small, hidden ways. It’s the move from the strength of a soldier to 

the humility of a servant. And Paul is showing us that real resilience isn’t just about 

surviving what the world throws at you … it’s about surrendering what your ego 

demands from you. 

 Viktor Frankl (Man’s Search for Meaning) once said that between what happens to 

us and how we respond, there is a space. And in that space lies our power to 

choose. Most of us fill that space with noise—defending ourselves, explaining 

ourselves, promoting ourselves, protecting ourselves. It’s exhausting. It’s the 

constant scramble to make sure we’re seen the right way. 

 But Paul offers a different way. He gives us what I’d call the “Infrastructure of 

Grace”—four “Ifs” that anchor us in something stronger than self‑protection. C.S. 

Lewis said the Christian life isn’t about becoming “nice,” but becoming new. And 

when we root ourselves in Christ’s encouragement, comfort, and love, that space 



Frankl talked about stops being a vacuum we have to fill. It becomes a lift—a 

rising current of the Spirit. 

 When we let go of managing our own glory, we stop flapping and start soaring. We 

discover that the real power isn’t in asserting ourselves, but in choosing the low 

road with Christ. That’s the quiet revolution Paul is inviting us into. 

 And Paul knows we can’t step into that kind of humility unless something deeper is 

holding us. Before he ever calls us to lay anything down, he reminds us of what’s 

already been poured into us. These four “Ifs” in verse 1 aren’t questions—they’re 

reminders. They’re the infrastructure of grace that makes this quiet revolution 

possible. 

 Because the revolution Paul is talking about doesn’t start in the streets; it starts in 

the soul. It begins in that hidden space where our ego usually takes over. And Paul 

is saying, “Let me show you what God has already placed in that space, so you 

don’t have to fill it with self‑protection anymore.” 

 So, let’s look at the first “If,” because this is where the quiet revolution begins. 

 

IV. Text 

 Before we jump into the discussion, I want to read this short portion of the letter to 

you. 

 Philippians 2:1-4 CSB 

If, then, there is any encouragement in Christ, if any consolation of love, if any 

fellowship with the Spirit, if any affection and mercy, 2 make my joy complete by 

thinking the same way, having the same love, united in spirit, intent on one 

purpose. 3 Do nothing out of selfish ambition or conceit, but in humility consider 

others as more important than yourselves. 4 Everyone should look not to his own 

interests, but rather to the interests of others. 

 Paul starts here on purpose. He knows that humility doesn’t grow out of willpower; 

it grows out of union. Before he asks us to consider others, he reminds us of the 

One who has already considered us. Before he calls us to lay down our ego, he 

points us to the One who laid down His glory. 

 Paul is saying, “You can only release your grip on yourself when you’re held by 

something stronger.” And that “something stronger” is Christ Himself—His 

presence, His nearness, His steadying encouragement that meets you in the 

places where you feel small, unseen, or insecure. 

 This is where the quiet revolution begins: not with what you do for Christ, but with 

what Christ has already done in you. 

 

V. Encouragement 

 Paul begins his quiet revolution with this first “If”: 

 “If, then, there is any encouragement in Christ …” (vs. 1 CSB) 



 He starts here because humility never grows out of empty hands. It grows out of 

full hearts. Paul knows you won’t choose to release your grip on yourself unless 

you’re already held by something stronger. 

 Unity (our bond, our connection) with Jesus is the basis of our hope and 

encouragement. Paul isn’t giving believers a motivational pep talk. He’s talking 

about the deep, stabilizing reality of being united with Jesus — a union that 

Scripture keeps pointing us back to: 

o John 15:4–5 — “4 Abide in Me, and I in you. As the branch cannot bear 

fruit from itself unless it abides in the vine, so neither can you unless you 

abide in Me. 5 I am the vine, you are the branches; he who abides in Me 

and I in him, he bears much fruit, for apart from Me you can do nothing.” 

(LSB) 

Jesus isn’t calling us to produce humility; He’s calling us to stay connected 

to the One who produces it in us. 

o Colossians 3:3 — “For you died and your life has been hidden with Christ 

in God.” (LSB) 

Hidden. Covered. Secure. You don’t have to fight for visibility when your life 

is already anchored in Him. 

o 2 Corinthians 5:17 — “Therefore if anyone is in Christ, he is a new 

creation; the old things passed away; behold, new things have come.” 

(LSB) 

Encouragement flows from identity — not effort. You’re not trying to become 

someone; you already are someone in Christ. 

 Paul is giving us a big reminder about how deeply we are held. 

 The encouragement that comes from our Lord meets us where we are most 

vulnerable. The word Paul uses for “encouragement” (Greek, paraklēsis) carries 

the idea of someone coming alongside you, strengthening you, steadying you. It’s 

the same root Jesus uses for the Holy Spirit — the Comforter, the Helper. 

 This is the encouragement that: 

o Lifts the discouraged — “He is the One who heals the brokenhearted 

And who binds up their wounds” (Psalm 147:3 LSB) 

o Strengthens the weary — “Yet those who hope in Yahweh, Will gain new 

power; They will mount up with wings like eagles; They will run and not 

get tired; They will walk and not become weary.” (Isaiah 40:31 LSB) 

o Stabilizes the anxious — “casting all your anxiety on Him, because He 

cares for you.” (1 Peter 5:7 LSB) 

 Putting the “me first” attitude (humility) aside doesn’t begin with lowering yourself. 

It begins with being lifted by Christ. 

 Paul’s “If” doesn’t mean “maybe.” It means “since.” 

 Picture it this way as you read it again - Since you have encouragement in 

Christ… Since you are united with Him… Since you are held, strengthened, and 

secured… Now you can live differently. 



VI. Comfort 

 Paul’s second “If” is just as foundational as the first: 

 “…if any consolation of love…” (vs. 1 CSB). 

 If the first point (we just talked about) is about the lift that comes from union with 

Christ, then this next “if” is about the healing that comes from the love of Christ. 

 Paul understands that the proper attitude of a believer (humility) doesn’t just 

require strength — it requires safety. You cannot lower yourself if you’re still trying 

to protect yourself. You cannot serve others if you’re still nursing wounds which 

you are unwilling to let God touch. 

 So, Paul brings us to the comfort of Christ’s love. 

 The word Paul uses for “comfort” (Greek, paramythion) carries the idea of 

soothing, consoling, bringing relief to pain. This is not soft, shallow affection. This 

is the love that steps into the broken places and makes them whole. 

 Scripture keeps pointing us to this healing love: 

o Psalm 34:18 — “The Lord is near to those whose hearts are humble. He 

saves those whose spirits are crushed.” (GWT) 

Christ’s love doesn’t avoid your wounds; it moves toward them. 

o Isaiah 43:1–2 — “The Lord created Jacob and formed Israel. Now, this is 

what the Lord says: Do not be afraid, because I have reclaimed you. I 

have called you by name; you are mine. When you go through the sea, I 

am with you. When you go through rivers, they will not sweep you away. 

When you walk through fire, you will not be burned, and the flames will 

not harm you.” (GWT) 

His love is not distant; it is present in the fire and the flood. 

o Romans 5:5 — “We’re not ashamed to have this confidence, because 

God’s love has been poured into our hearts by the Holy Spirit, who has 

been given to us.” (GWT) 

Not dripping. Poured. Saturating the places where fear once lived. 

 Your life, your true self, only comes out when you understand how loved you are. 

 Pride is often a bandage over an unhealed place. We defend ourselves because 

we’re afraid no one else will. We promote ourselves because we’re afraid no one 

sees us. We protect ourselves because we’re afraid of being hurt again. 

 But the comfort of Christ’s love speaks directly to those fears: 

o 1 John 4:18 — “Such love has no fear, because perfect love expels all 

fear. If we are afraid, it is for fear of punishment, and this shows that we 

have not fully experienced his perfect love.” (NLT) 

Fear is the soil where pride grows. Love uproots it. 

o Psalm 23:3 — “He renews my strength. He guides me along right paths, 

bringing honor to his name.” (NLT) 

Restoration (renewal) is the quiet work of love. 

o Ephesians 3:17–19 — Paul prays that we would “grasp how wide and 

long and high and deep is the love of Christ.”   



Because when you grasp that, you stop grasping for your own worth. 

 Christ’s love doesn’t just comfort you — it disarms the need to prove self. 

 The quiet revolution Paul is describing doesn’t begin with behavior — it begins 

with belonging. It begins with the healing presence of Christ’s love settling the 

soul. 

 When you know you are loved, you don’t have to fight for position. You don’t have 

to protect your image. You don’t have to win the room. 

 Loved people can afford to be “otherly” (it’s a term my brothers and I frequently 

use) people. 

 This is the comfort that makes humility not just possible, but joyful. 

 

VII. Shared Life (Fellowship … Koinonia) 

 Paul’s third “If” is the hinge of the whole passage: 

 “…if any fellowship with the Spirit…” (vs. 1 CSB) 

 If the encouragement of Christ lifts us … If the comfort of His love heals us … 

Then the fellowship of the Spirit forms us. 

 This is where the quiet revolution stops being personal and becomes communal. 

It’s where the Spirit takes individual hearts and knits them into a shared life. 

 Paul is saying: “Humility isn’t just something you practice alone; it’s something the 

Spirit cultivates among us.” 

 (You have heard me say this before) The word Paul uses for “fellowship” (Greek, 

koinōnia) means participation, partnership, a shared life. This is deeper than 

attending the same church or agreeing on the same doctrines. 

 It’s the same word used in: 

o Acts 2:42 — “They devoted themselves to the apostles’ teaching, to the 

fellowship, to the breaking of bread, and to prayer.” (CSB) 

The early church didn’t just gather; they shared life. 

o 2 Corinthians 13:13 — “The grace of the Lord Jesus Christ, and the love 

of God, and the fellowship of the Holy Spirit be with you all.” (CSB) 

 Paul sees the Spirit as the One who binds believers together. 

o 1 Corinthians 12:13 — “We were all baptized by one Spirit into one 

body.”   

o The Spirit doesn’t just save us; He joins us. 

 The quiet revolution is not a solo movement. It’s a shared work of the Spirit. 

 This echoes the words of Jesus … “By this everyone will know that you are my 

disciples, if you love one another.” (John 13:35 CSB). Living this way, honoring 

others, serving, shows those around us something distinct and different. 

 

VIII. Bringing It All Together 

 This is where we land … Paul ends his list of “Ifs” with this final one: 

 “…if any affection and mercy…” (verse 1, CSB) 



 This is where the quiet revolution becomes visible. This is where the inner work of 

Christ begins to show up in the way we treat people. 

 Paul is saying, “If you have tasted Christ’s tenderness… if you have received His 

compassion… then let that same heart flow through you.” 

 Because the revolution Christ is forming in us is not just theological — it’s 

relational. 

 The word for “affection” (Greek, splagchna) refers to the deepest seat of emotion 

— the gut, the place where compassion lives. Paul is pointing us back to the heart 

of Jesus: 

o Matthew 11:29 — “Take my yoke upon you and learn from me, because I 

am lowly and humble in heart, and you will find rest for your souls.” (CSB) 

This is the core of Christ’s posture toward us. 

o Matthew 9:36 — “When he saw the crowds, he had compassion on them 

because they were confused and helpless, like sheep without a 

shepherd.” (NLT) 

His compassion is not reactive; it’s because He knows and understands 

us. 

o Psalm 103:13 — “As a father has compassion on his children, so the 

Lord has compassion on those who fear him.” (CSB) 

God’s tenderness is not a moment — it’s His nature. 

 Paul is saying: 

“If you’ve received this kind of compassion, let it reshape how you see people.” 

 Paul’s entire argument builds to this moment: 

If you have encouragement in Christ … If you have comfort from His love … If you 

share in the fellowship of the Spirit … If you have tasted His affection and 

compassion… 

 “… make my joy complete by thinking the same way, having the same love, united 

in spirit, intent on one purpose.” (Philippians 2:2 CSB) 

 Paul isn’t asking us to manufacture unity. He’s asking us to respond to grace. 

 The quiet revolution begins with Christ’s work in us … And it ends with Christ’s life 

flowing through us. 

 Let’s Pray 

 Grace First, Grace Always 

 


